
The Aquatics Industry 
  

The Aquatics Industry Unit of Study examines the large variety of 
aquatic activities available, the main aquatic organisations that 
service this industry and potential employment prospects and 
career pathways for Swim Australia™ Teachers, Swim Australia™ 
Teachers of Babies and Toddlers and other accredited Teachers. 

Those already accredited as a Teacher or Coach should be familiar 
with most of the organisations presented in this Unit of Study but 
should note the information specific to teaching Babies and 
Toddlers. 

Lifestyles 

 

The majority of Australians (and 
inhabitants of many regions of the world) have historically resided 
near the coastline and along inland waterways, using these 
environs as a ready source of food, transportation and recreation. 
Thus swimming is entrenched in many cultures as a necessary part 
of the everyday life. 

Today, the level of economic development of a nation directly 
impacts upon the likely drowning toll of that nation. 



As a general trend, the higher the economic development the lower 
the drowning rate. This may be due to affluent societies having: 

•   Greater control and governance over the quality of water transport 
and swimming pools 

•   More children taught swimming and water safety 
•   Better and more water safety education programs 
•   Less need for individuals to fend for food from aquatic 

environments 
•   A lower birth rate 
•   Improved education and awareness by parents 

  

 

  



 

A Brief History of Swimming and 
Water Safety 
  

 

 

Australian records from the earliest time of Aboriginal and European 
settlement show that Australians have been at risk in aquatic 
environments with many drowning over the years. 

As development spread, the urban footprint tended to follow the line 
of easiest transport routes which usually meant along waterways 
and the coastline. 

Due to this close proximity to water, the need for the general 
population to have knowledge of and ability for swimming and water 



safety was born out of necessity for survival. This necessity still 
exists today. 

The lifesaving movement commenced operations in Australia in the 
1890’s and formalised into a movement in 1907 in response to the 
increasing risk of injury to recreational swimmers as people began 
to “enter the water” more and more. From the 1880’s to around the 
beginning of the 1900’s swimming groups organising competitions 
began to form in each state. 

With the speed of transportation increasing, competitions began to 
take place until today we have many local, regional, state and 
national competitions. 

Elsewhere in the world, similar trends have occurred. Water has 
provided a means of easy transport and thus settlement has 
generally occurred along waterways and beside the sea. In the past 
century with increasing populations, the drowning toll has 
increased.  Drowning prevent through supervision via lifeguarding, 
swimming and water safety programs has increased dramatically 
around the globe in the past twenty years. 

Teaching Babies and Toddlers 

  

Teaching water familiarisation, swimming and water safety to 
Babies and Toddlers first became significant in Australia during the 
1960’s. The trail-blazers were lead by the likes of Forbes and 
Ursula Carlile, Claire Timmermans and Diny Van Dyk. 



These four were recognised for their contribution when they were 
amongst the inaugural recipients of ASCTA’s Outstanding 
Contribution to the Teaching of Swimming in Australia Award in 
1995 (the virtual ‘Hall of Fame’). 

Following these pioneers came such notables as Eva Bory, Pat 
Taylor and Laurie Lawrence. In more recent times, Julie Zancanaro 
has been to the forefront. 

Fortunately, these highly knowledgeable practitioners produced 
landmark publications: 

• Claire Timmermans, 1975: How to Teach Your Baby to Swim (later 
on video) 

• Diny Van Dyk, 1987: Aquatics for the Very Young, 1999: Aquatic 
Programs for Babies and Kinderkids (3 volume video set) 

• Laurie Lawrence, 1989: Sink or Swim, 1989: Babies Can Swim 
(video) 

• Eva Bory, 1993: How to Teach Your Child to Swim 
• Pat Taylor, 2002: Miracles in Water 
• Julie Zancanaro, 2003: Infant Aquatic Programming (video) 

Formalising the teaching of aquatics to Babies and Toddlers took a 
major step forward in the 1990’s when a joint ASCTA - Austswim 
taskforce reviewed the then national guidelines and teacher 
accreditation course for ‘preschoolers’, with a view to developing 
guidelines and a course more specific to the needs of ‘infant 
aquatics’. 

This followed the 1995 hosting by Austswim in Melbourne of the 
World Aquatic Babies Congress’s third event – in this instance 
called the International Infant Aquatic Education Conference. 

Until that time, the major educational event had been the National 
Convention on Preschool Aquatics (1985). 

The biggest step forward in this area came with the launch in 2007 
of Laurie Lawrence’s www.worldwideswimschool.com – an 
Australian product. 

http://www.worldwideswimschool.com/


Today, quality material on teaching aquatics to Babies and Toddlers 
is readily available through the likes of conferences, seminars and 
Swim Australia’s SwimTIPS. 

Swimming and Water Safety 
around the World 
  

 

Swimming and water safety around the world varies greatly from 
culture to culture. Some cultures rely greatly on water for food and 
transport, yet do not venture into the water to “swim”. Children in 
some cultures seemingly have an innate fear of water either 
through the actions of parents or lack of opportunity to gain 
swimming and survival skills in water. 

The concept of being taught to swim is unheard of in all but the 
OCED countries excepting that many international schools in the 
hotter third world countries with western trained teachers do 
conduct lessons. As a result, the drowning toll in many 
underdeveloped countries is much higher. Raw statistics from some 
third world countries suggest many drownings occur within 20 
metres of the victim’s residence. Recently, some Non Government 
Agencies in third world countries have begun to implement aquatic 



education programs but these are poorly resourced and offer only 
brief opportunities to a small percentage of the total population. 

Contributors to this course, Rob and Kathy Mackay from the USA 
with the release of their Diaper Dolphins Videos also increased the 
dissemination of knowledge about baby teaching. 

Around the world, regular World Baby teaching congresses are now 
held, which promote the best practises in this specific area of 
aquatics. The amount of interest in this area of teaching is 
increasing exponentially. 

Wherever there is water there is a need for people to know basic 
swimming and water safety skills. There is never a best age at 
which to commence.  Most experts agree that swimming and the 
acquisition of swimming and water safety skills is a life long learning 
and activity with proven benefits at any age. 

Teaching Aquatics to Babies and 
Toddlers 

  

The positive progress in the teaching of Baby and Toddler aquatics 
had much to do with the foresight of the USA’s pioneer Virginia 
Hunt Newman. In 1962, she gained international attention when her 
star student, Bing Crosby’s daughter Mary Frances, passed the 
Red Cross Beginner Test at age two – the youngest ever to be 



awarded the certificate. Red Cross Honorary Chairman Johnny 
Weissmuller (a former movie Tarzan) presented the certificate to 
Mary Frances on national television, with coverage by “Life,” “Look” 
and “Time” magazines. 

This was the catalyst for Virginia to compile her methods of non-
traumatic teaching in her 1967 book, “Teaching an Infant to Swim”, 
a bestseller published in England, Australia, Germany, Sweden, 
Italy and Japan. This book was a landmark and was followed in 
1969 by “Teaching young Children to Swim and Dive”. She was 
very effective in getting media attention for her activities, however, 
perhaps her greatest contribution came from establishing the World 
Aquatic Babies Congress (WABC). 

The WABC held their first Conference in Japan in 1991 and has 
been held biennially, around the World, since. These events have 
helped bring to the forefront significant contributions by such 
industry leaders as John Bainbridge, Rob McKay, Stephen 
Langendorfer, Ludmilla Rosengren and others. 

As in many areas of swimming, Australia enjoys a close relationship 
with its counterparts in the USA in the area of teaching aquatics to 
Babies and Toddlers.  This is highlighted by the ‘sister agreement’ 
between Swim Australia and the United States Swim Schools 
Association. The USSSA lead the world in developing a course for 
Teachers of ‘infants’. 

First delivered in 1993 by John Bainbridge and Dave DuBois, that 
pair – with Johnny Johnston and Bob and Kathy Hubbard have 
continued to evolve the course over the years. 

Publications over the years to note: 

• Virginia Hunt Newman, 1967: Teaching an Infant to Swim. 

• Cinda Kochen & Janet McCabe, 1986:  The Baby Swim Book. 

• Rob & Kathy McKay, 2005: Learn to Swim. 

• Ludmilla Rosengren, 2005: Baby Swim. 

• Lana Whitehead, 2008:  Move and Learn. 



Swimming and Water Safety within 
Australian Culture 
  

 

•   
• 1 in 5 residences have a pool. Many other homes have rivers, 

canals, dams or lakes in close proximity 
•  There are over 7,000 accessible ocean beaches 
•  There are an estimated 60,000,000 annual beach visitations 
•  After car accidents, drowning is the biggest preventable cause of 

childhood fatalities in children and youth of Australia 
• More Queensland children under 5 years of age were drowning 

than were dying in car accidents prior to the introduction of pool 
fencing legislation 

• For every drowning there are 4 near drowning incidences that 
require hospitalization 

• It is estimated to cost the community between AUS$370,000 and 
AUS$463,511 per drowning death or approximately AUS $100 
million each year overall 

• Surf Life Saving Australia has over 280 clubs patrolling 330 
beaches and 107,000 members, rescuing more than 11,000 people 
each year 

  



Around the world 

• An estimated 10% of the population lives on the coast below 11 
metres of elevation 

• An estimated 75% of all land on earth is located within at least 1.6 
kilometres of some sort of body of water. Whether it being a stream, 
river, lake, pond, reservoir, or ocean. Chances are, 75% of the 
population is living near bodies of water by default 

Babies and Toddlers 

  

The proliferation of home pools and a climate conducive to 'cooling' 
young children off in the water – sadly, with a corresponding 
alarming drowning rate in under five's - has led to an ever-
increasing demand for the teaching of aquatics to Babies and 
Toddlers. 

The National Drowning Report 2010 (Royal Life Saving Society 
Australia) reported that 33 children under five drowned in 2009 – 
10; with the five year average being 31. 

In 09-10, the drownings occurred in: 

• rivers (3) 
• ocean/harbours (1) 
• lake/dam/lagoons (4) 
• bathtub/ spas(5) 
• other/unknown (4) 
• swimming pools (16) 



With such tragic circumstances being so prevalent, vital Drowning 
Prevention programs have been established. RLSSA promote the 
‘Keep Watch’ message – www.royallifesaving.com.au – while 
Laurie Lawrence champions the 'Kids Alive Do the Five' message 
– www.kidsalive.com.au 

The Federal Government is currently co-producing a Kids Alive 
Water Safety for Under 5’s DVD with Laurie. This DVD has been 
provided for your benefit with this course. 

To aid Swim Schools disseminate such messages, Swim Australia 
has instigated its SwimSAFER program. 

The deliverers of water familiarisation, swimming and water safety 
programs for Babies and Toddlers, however, are overwhelming 
predisposed to also promoting the developmental benefits of such 
activities. 

To this end, Swim Australia and Kids Alive are fostering research 
into this phenomenon by the provision of major grants to 
internationally renowned academics. 

Aquatic Performances 

  

In the international arena, Australia is recognised for its strong 
competitive performance in elite swimming, masters swimming and 
lifesaving competitions especially when measured on a per capita 
basis. 

http://www.royallifesaving.com.au/
http://www.kidsalive.com.au/


Australia’s performance in associated competitive activities and the 
ease of accessibility to water also drives a desire by the majority of 
the population to gain proficient aquatic skills. This educational 
demand has led to a large number of schools investing in quality 
aquatic facilities to enhance their students’ learning. The number of 
Babies and Toddlers participating in aquatic programs and the 
demand for quality Teachers of Babies and Toddlers continues to 
grow. 

Local government councils have also invested heavily in aquatic 
facilities for the general community and a more recent trend as 
been to include specialised heated teaching pools as part of the 
infrastructure. A more professionally managed approach by swim 
schools has also seen a rise in the number of commercially built 
facilities especially smaller indoor heated facilities ideal for teaching 
Babies and Toddlers. 

A whole sector of the aquatic sport and recreation industry has 
evolved around the teaching, administration, training, servicing and 
delivery of aquatic education. 

Countless Australians are alive today, thanks to their own personal 
survival skills or to the efforts of volunteer and paid lifesavers, 
lifeguards and bystanders utilising skills learnt through the myriad of 
swimming and lifesaving organisations operating at national, state 
and local level. 

Similar experiences are experienced elsewhere around the world. 
As competitive swimming increases so does the demand for baby 
and toddler lessons. Aquatic education demand is also increasing in 
areas where industrial and mining development is occurring due to 
the immigration of highly skilled workers and managers with their 
families from developed nations. 

  

Aquatic Activities 
  



 

  

With aquatic environments being so accessible, people have 
increasingly found more creative ways to play in the water. 

The aquatic environment is now an intrinsic part of everyday life 
from “womb to tomb”. This may be for work, recreation or some 
other form of activity. 

Some examples are: 

Recreational Pursuits 

Boating 

Canoeing 

Kayaking 

Jet-skiing 



Sailing 

Swimming training and competitions 

Water Polo 

Synchronised Swimming 

High Diving 

Underwater Hockey 

Deep water running 

Fin Swimming 

Open water 

Distance swimming 

Water Skiing 

Wake boarding 

Para gliding 

Surfing/Kite boarding 

Body boarding 

Surf skiing 

Fishing 

Triathlon 

Diving 

Snorkelling 

Spear Fishing 

Enjoyment 

Socialisation 

Power boating 

  



Work 

Fishing 

Diving 

Mineral Exploration and extraction 

Recreational Services 

Teaching/Coaching 

Science/Research 

Education 

Tourism 

Aquaculture 

Lifeguarding 

  

Other 

Hydrotherapy 

Fitness and physical development 

Non load bearing exercise 

Aqua aerobics 

Lifesaving 

Transportation 

Drinking water supply 

Fire fighting 

Drinking 

Cooling ponds 

Industrial use 

Hygiene / Household use 



Gardening / Aesthetics 

Farming 

  

Swimming and Water Safety 
Organisations 
  

Australia has a well-defined group of peak aquatic organisations 
delivering a range of services to constituents. 

Swim Australia™ Teachers of Babies and Toddlers should know 
about these major organisations and the roles they play in the 
aquatics Industry. 

This understanding will assist with whatever future pathway a 
Teacher may choose to follow and provide some direction for 
further training and teaching resources. 

 

 

 



   

  

 

 

 

  

Australian Swimming Coaches and 
Teachers Association 



  

(ASCTA) www.ascta.com is the industry body for Swimming 
Coaches, Swimming and Water Safety Teachers and Teachers of 
Babies and Toddlers in Australia. ASCTA is the only Australian 
body recognised by the International Federation of Swimming 
Teachers Association. 

This means training and accreditation provided by ASCTA can be 
transferred to overseas countries through a documented recognition 
of current competency system. This also means that overseas 
teachers can transport their accreditation to Australia with some 
caveats on how other accreditations align. In some instance a 
competency assessment may be required or some theory study 
undertaken. 

ASCTA offers membership to Swimming and Water Safety 
Teachers and Swimming Coaches. General membership is 
included as a part of coaching or teaching courses . Of course 
should you wish to increase you membership benefits by moving to 
Premium levels asctaOFFICE can assist with this 
via www.ascta.com 

  

Amongst other things ASCTA provides: 

• A range of support services via its website 
• Resources for discounted purchase such as books, videos, CDs, 

DVDs 
• Registration and accreditation for Coaches and Teachers 
• Ongoing professional development via journals, teaching and 

coaching tips, emails and websites 
• Swim school services, support and promotion via Swim Australia 

http://www.ascta.com/


• Training courses and professional development 
via asctaACCREDITATION 

• Conferences and workshops ( currently in every state and 
internationally) 

• Website advertising of employment vacancies 
• Sample employment contracts 

  

Swim Australia 

  

Swim Australia (www.swimaustalia.org.au), a division of the 
Australian Swimming Coaches and Teachers Association was 
launched in 1997 to develop "learn to swim" in Australia to its full 
potential; resulting in all Australians learning to swim and gaining 
water safety knowledge through safe and enjoyable swimming 
lessons. 

To this end, Swim Australia: 

• registers Swim Schools that meet industry standards as determined 
by ASCTA. 

• promotes the many excellent benefits of learning to swim and water 
safety 

• provides the Swim Australia Registered Swim Schools with 
products, services and professional development programs to 
significantly enhance their operation 

• recognises the efforts of those furthering the professionalism of the 
swim school sector 

• raises funds for research into drowning prevention 

  



Swim Australia is endorsed by Swimming Australia and the Federal 
Government’s Active Australia. 

It enjoys ‘partnering’ relationships with the likes of the Swimming 
Teachers Association (UK) and the United States Swim Schools 
Association. 

Swim Australia has over 600 registered swim schools Australia-
wide and more internationally. 

Swim Australia can also assist if you are setting up your own swim 
school. 

To find a Swim Australia registered swim school near you 
visit www.swimaustralia.org.au 

  

asctaACCREDITATION 

  

asctaACCREDITATION is the educational division of 
ASCTA. asctaACCREDITATION oversees the delivery of ASCTA 
training and education programs via the ASCTARegistered Training 
Organisation status and assists in the development of training 
management systems and quality assurance of courses. 

The delivery of the Swim Australia™ Teacher of Babies and 
Toddlers Courses is overseen by asctaACCREDITATION, as are 
the other five Swim Australia™ Teacher courses and many of the 
swimming coaching courses delivered around Australia. 

asctaACCREDITATION also accredits professional development 
opportunities, such as “in-house training” at swim schools and in 



conjunction with some State Swimming Associations offers other 
coaching courses such as Bronze, Silver, Coaching Open Water 
Swimmers and Coaching Swimmers with a Disability. 

asctaACCREDITATION provides other training opportunities such 
as a self paced Swimming Pool Plant Operations Program course 
by correspondence under partnership with SkillsTech Australia and 
Coaching Adult Swimmers in partnership with Masters Swimming 
Australia. 

asctaACCREDITATION will oversee the release of further teaching 
specialist courses in the near future to compliment the Swim 
Australia Teacher and the Swim Australia Teacher of Babies and 
Toddlers courses. 

Should you have suggestions to improve this or any other course 
please submit these in writing to asctaACCREDITATION (email 
teaching@ascta.com or mail PO Box 158, Beerwah Qld 4519). 

Contributors, whose submissions are approved by peer review and 
included in revisions will be acknowledged in subsequent releases 
of the course. 

Swimming Australia Ltd 

  

(SAL) www.swimming.org.au is the peak body for the sport of 
swimming in Australia. SAL and its state affiliates conduct state and 
national competitions for age groupers and elite swimmers in short 
course (25 metre pools), long course (50 metre pools) and open 
water for both able bodied and swimmers with disability. 

Swimming Australia consists of the following member organisations: 

http://www.swimming.org.au/


• State and Territory Swimming Associations 
• ASCTA 
• Australian Swimmers Association Inc. 

Swimming Australia has a range of programs to assist the sport to 
grow such as: 

• Accredited training for coaches 
• Accredited training for officials 
• Incentive programs for members e.g. “Go Swim” 
• Swimming club development assistance and promotion via 

programs e.g. “Go Club” 

Via their State Swimming Associations, SAL delivers Bronze, Silver 
and Gold coaching courses as well as coaching extension courses 
relating to Coaching Open Water Swimmers and Coaching 
Swimmers with Disability. 

  

FINA (Federation Internationale De 
Natation) 

  

SAL is the only organisation representing Australia on FINA 
(Federation Internationale De Natation - the world swimming 
body) www.fina.org 

FINA governs swimming worldwide from its base in Lausanne, 
Switzerland and determines what the competitive rules of 
Swimming, High Diving, Synchronised Swimming, Open Water 

http://www.fina.org/


Swimming, Masters Swimming and Water Polo shall be and 
oversees international events in all these disciplines. 

Other countries have a similar peak body to SAL either specialising 
in aquatics or acting as the Olympic Games liaising agency for the 
sport of Swimming. 

Some strongly competitive swimming countries such as USA, 
Canada, South Africa, United Kingdom, Sweden and New Zealand 
have some system of accreditation for  swimming and water safety 
Teachers and swimming Coaches, but generally recognise the 
Swim Australia™ Teacher accreditations through a mutual 
recognition process. 

Internationally, other organisations such as Red Cross and YMCA 
are also involved in delivering and training Swimming and Water 
Safety Teachers. 

To contact overseas swimming organisations, visit the FINA 
website for links to all affiliated nations. 

Within the area of teaching aquatics to Babies and Toddlers, no 
world body specifically exists. 

Should you wish to gain a deeper knowledge of this specialist area 
of aquatics, there is a biennial World Aquatic Babies Congress 
Convention which facilitates the flow of knowledge amongst world 
leaders in this area. 

  

Surf Lifesaving Australia (SLSA) 

  



www.slsa.asn.au lifesavers have saved more than 530,000 lives 
since 1907. Surf Life Saving Australia has almost 130,000 
members, of all ages, in 305 surf life saving clubs around the 
Australian coastline. Females were first admitted as full members of 
Surf Life Saving Australia in 1980 and now make up around 41 per 
cent of its total membership. Community education plays a vital role 
in aquatic safety. SLSA provides a number of courses that help 
understand the surf, along with community courses in first aid and 
resuscitation. 

School education programs provide a popular and important 
introduction to the surf environment for many Children. SLSA 
currently provides education packages through its Surf 
Survival, Surf Awareness, Surf Smart and Surf Safety programs. 
These programs are specially designed to give students an 
understanding of the surf environment and give them basic survival 
and rescue skills. SLSA also extends its school education to rural 
and remote communities through its Telstra Beach to 
Bush program. 

SLSA also offers a wide range of education and training, from basic 
surf rescue to workplace training & assessment and post-graduate 
qualifications in Coastal Management linked with the University of 
Sydney. 

As a Registered Training Organisation (RTO), SLSA offers 
nationally recognised training to its members, industry and the 
general public. 

Community course and education programs are conducted 
throughout the country via surf clubs and state offices. 

Entry level courses for kids start with the SLSA nipper programs. 

  

Royal Life Saving Australia (RLSS) 

http://www.slsa.asn.au/


  

www.royallifesaving.com.au aims to prevent loss of life and injury in 
the community with an emphasis on the aquatic environment. Royal 
Life Saving is dedicated to turning everyday people into everyday 
community lifesavers. 

They achieve this through: 

• Education 
• Training 
• Health promotion 
• Risk management 
• Advocacy 
• Sport and participation 
• Research 
• Community development 

In Victoria, the state branches of Surf Life Saving (SLSA) and Royal 
Life Saving Society (RLSS) are one organisation known as Life 
Saving Victoria, whilst in other Australian states each organisation 
operates entirely separately. 

Both provide supervision of community aquatic venues on a 
commercial basis and within a volunteer club network, competitions, 
education and training. The general determining factor is that RLSS 
look after “still water” and SLSA “white water” though this is by no 
means the rule in practicality. 

Internationally, many countries have a standalone lifesaving 
organisation, or sometimes this is part of Red Cross, Red Crescent 
or other emergency services. 

Both Australian lifesaving organisations have assisted many 
overseas countries with training and education. 

http://www.royallifesaving.com.au/


  

Masters Swimming Australia 

  

www.mastersswimming.org.au Masters Swimming Australia is the 
peak body and National Sports Organisation for adult swimmers 
aged 18 and above. The organisation is affiliated with FINA through 
Swimming Australia Ltd. Internationally the age to compete is 25 or 
older. 

Masters Swimming Australia is a non-government, not for profit 
organisation, constituted in 1975. The organisation does not receive 
funding from any government source. Some Branches are eligible 
for and receive funding from State Governments. 

The mission of Masters Swimming Australia is “to provide at Club, 
State and National level an environment to encourage all adults, 
regardless of ability, to swim regularly and compete in order to 
promote fitness and improve their general well being”. 

The motto of the organisation is “fitness, friendship and fun”. 

Masters swimming clubs and national organisations exist in many 
countries of the world. 

  

The Australian Water Safety 
Council 

http://www.mastersswimming.org.au/


  

(AWSC) www.watersafety.com.au draws together most government 
and non-government agencies with an interest in reducing 
preventable drowning. A national strategic plan has been developed 
to assist in the delivery of services in a coordinated approach by 
AWSC stakeholders. National plans have been developed on 4 
year cycles with the latest national plan covering the period 2012 -
2016. 

Member organisations representing swimming and water safety 
teaching are: 

• Australian Swimming Coaches & Teachers Association (ASCTA) 
• Royal Life Saving Australia (RLSSA) 
• Surf Life Saving Australia (SLSA) 
• Swimming Australia Ltd. (SAL) 
• Austswim 

Member organisations from other related areas include: 

• Kidsafe Australia 
• Farmsafe Australia 
• Australia & New Zealand Safe Boating Education Group 

(ANZSBEG) 
• Australian Local Government Association (ALGA) 
• Surfing Australia 
• Aquatic and Recreation Institute (ARI) 
• Diver Alert Network 

The Aquatic and Recreation 
Institute 

http://www.watersafety.com.au/


  

The Aquatic and Recreation Institute (ARI) 
www.aquaticinstitute.com.au is a not-for-profit professional 
association of Aquatic and Recreation practitioners, which includes 
recreation facility managers, industry specialists, community 
recreation providers and decision makers and recreation 
organisations. 

They provide support, direction, training, information and 
networking opportunities for all members who are involved in sport 
and leisure services throughout Australia. 

What is the Purpose of the ARI? 

The ARI is committed to the following principals: 

• to provide a professional body for the leisure industry workers which 
fosters personal and   professional growth and development 
through training programmes and networking 

• to develop and strengthen networks between individuals, suppliers 
and professional associations involved in the provision of leisure 

• to represent the leisure industry by making submissions on issues 
of recreational policy that affect the provision and development of 
leisure resources 

• encourage efficient, effective and socially equitable management of 
leisure resources 

• assist in establishing guidelines for leisure opportunities for local 
communities 

• to provide support to leisure professionals in their delivery of quality 
leisure services 

• representation on Industry Boards and Committees 



The Swimming Pool & Spa 
Association (SPASA) 

  

The Swimming Pool & Spa Associationis an industry association 
made up of pool builders, retail, service and maintenance 
companies. 

The association provides a range of benefits for its members 
including: 

• A forum for communications 
• Government liaison e.g. Office of Fair Trading, Departments of 

Planning 
• An Annual Pool of the Year program 
• Conducts Annual Pool & Spa Expos 
• Conducts Trade Expos with educational workshops allowing 

participants to build their CPD (Continuing Professional 
Development) points 

Above all, SPASA provides an industry network where members 
can benefit from each other and promote the industry to consumers, 
and government instrumentalities at all levels to ensure that the 
industry is given consideration as required. 

Contacts for each S.P.A.S.A office in each State are as follows… 

• NSW        info@spasa.org.au 
• QLD         info@spasa.com.au 
• VIC           info@spasavic.com.au 
• WA            info@spasawa.com.au 
• SA            (08) 8364 4211 



• WA           (08) 9479 6100 

Internationally, comparable organizations exist in the UK 
(Swimming Pools and Allied Trades Association) and in the USA 
(National Spa and Pool Institute). 

  

Working for Peak Organisations 
  

 

 

 

   



  

 

 

 

  

  

Employment within peak aquatic industry organisations are 
primarily administration, management, marketing and training 
focused roles. Employment opportunities arise on a regular basis at 
the peak aquatic organisations. 

Generally a very specific skill set is required for the job. 
Advertisements for such positions usually appear on the 
organisation’s website and appear in their member’s email 
newsletters. 

If you are interested, you should subscribe to their e-newsletters 
and check their websites regularly. 

Merit based employment selection usually requires experience 
across broad facets of the organisation with many organisations 
promoting from within their own ranks. 



Many current employees started out as volunteers moving to casual 
or part time employment and then into full time or contract 
employment. 

Volunteering to assist the organisation on a regular basis will also 
allow them to assess your capabilities whilst providing you with a 
valuable insight into their corporate mentality and organisational 
strengths and methods of operation with the added advantage of 
knowing when employment opportunities become available. 

Careers 

  

In order to immerse ourselves in this aquatic environment, many 
people have increasingly sought teachers with the knowledge to 
teach basic aquatic skills. 

The demand for Swimming and Water Safety Teachers is year 
round, but the industry is affected by seasonal fluctuations and the 
vagrancies of weather. There is however a health trend towards 
construction of quality venues which cater to the specific needs of 
babies and toddler age groups with the provision of warm water, 
shelter and change room facilities 

Specialist Teachers of Babies and Toddlers will find work limited 
due to the specific population group they are catering to. Demand 
for Swim Australia™ Teachers of Babies and Toddlers is primarily 
during the day in the warmer months of the year. Most Teachers of 
Babies and Toddlers would also hold the Swim Australia™ Teacher 
accreditation to increase their work capacity. 



With the increase in indoor heated pools, more professional 
management, better training and service delivery, more teachers 
than ever before are achieving a satisfying career. 

  

Industry Employment 

 

  

Many Teachers in recent times have specialised in tutoring niche 
groups such as: 

• Babies and Toddlers 
• Pre-schoolers 
• Juniors 
• Stroke improvers 
• Adults or Triathletes 
• Special needs such as physically or mentally challenged 
• Culturally and linguistically diverse populations 
• Pre and post natal mothers 

The industry is seasonal, though opportunities exist for full time 
year round employment for good reliable Teachers and Coaches 
with a diverse range of skills. 

Conversely, there are many opportunities for casual or part time 
employment. 



Many Australian trained teachers also find they are highly valued 
overseas for summer camps in the UK, Europe and USA and swim 
schools or International Schools around the world. 

The range of Swim Australia™ Teacher accreditations available are 
recognised internationally via the International Federation of Swim 
School Associations. ASCTA is a leading active member of this 
association. 

  

Career Pathways 

  

Teachers have also focused on delivering skills for specific environs 
such as: 

• Open water 
• Surf 
• Swimming pools 

or diversified into teaching other aquatic activities such as: 

• Coaching junior to elite swimmers 
• Lifesaving 
• Scuba instruction 
• Water polo 
• Synchronised swimming 
• Underwater hockey 
• Fin swimming 
• Spring board and high diving 



• Aqua aerobics 
• Hydrotherapy 
• Surfing 
• Kite boarding 

Training Pathways 

  

Training Pathways for Swim Australia™ Teachers of Babies and 
Toddlers are: 

• General teaching of swimming and water safety - Swim Australia™ 
Teacher 

• Coaching – Swim Australia™ Teacher of Competitive Swimming, 
Bronze, Silver, Gold levels and extension qualifications in Adults, 
Open Water and Swimmers with Disability 

• Swim Australia™ Teacher of Adolescents and Adults 
• Swim Australia™ Teacher of Learners with Disability 
• Teaching Culturally and Linguistically Diverse (CALD) communities 
• Presenting, assessing, lecturing and mentoring other teachers 
• Program management 
• Lifeguarding 
• Pool Plant Operation 
• Venue management 

  

A range or mix of qualifications and experience will further assist 
Swim Australia Teachers to gain employment. 

Complimentary qualifications are: 



• Swim Australia™ Teacher (strongly recommended) 
• Other specialist extension Swimming Teacher courses as 

mentioned above 
• Bronze, Silver, or Gold coach accreditation 
• Bronze Rescue awards specifically Bronze Medallion, or Pool 

Lifeguard and higher awards 
• First Aid, CPR or advanced life support 
• Pool Plant Operators Certificate 
• Certificate IV in Training and Assessment (combined with 5 years 

industry experience) 

  

The ability, opportunity, experience, training and likes or dislikes of 
the teacher are all factors that affect the type of client group and 
career pathway chosen by each individual. 

The main area of employment demand is for swimming and water 
safety teaching to 4 - 12 year olds (primary school age). Other 
opportunities are very much reliant in the first instance on the venue 
environment. Baby and Toddler teaching relies very much on 
having a guaranteed consistent environment such as an indoor 
heated pool to facilitate lessons. 

Employment demand in the aquatic industry is similar to a pyramid, 
with most demand at the base for Swimming and Water Safety 
Teachers with the demand for teachers/coaches tapering off as 
client’s skill levels increase. 

There are an estimated 15,000 to 20,000 swimming and water 
safety teachers working at any one time whilst there are about 
7,000 swimming coaches. Only about 120 of these swimming 
coaches are training elite swimmers. 

Of the Swimming and Water Safety Teachers only a small 
percentage are engaged in teaching Babies and Toddlers on a 
regular basis. 

  

Employment availability 



The need for Swimming and Water Safety Teachers internationally 
seems to grow in direct correlation to the increase in affluence and 
leisure time of a particular country. 

Australian trained swimming Coaches and Swim Australia™ 
Teachers including specialist Swim Australia™ Teachers of Babies 
and Toddlers are well respected worldwide for their enthusiasm, 
skill, knowledge and track record. 

To find employment: 

• Check the ASCTA website for job listings www.ascta.com 
• Contact your local Swim Australia™ Swim School. 

Visit www.swimaustralia.org.au to find one         near you 
• Register with an employment agency 
• Checkout job vacancies under casual, part time or full time, general 

employment and teaching vacancies in your local and regional 
newspapers. Pool leases often appear in the Tender section of the 
classifieds or as separate stand alone advertisements 

• Visit job websites such 
as www.seek.com or www.sportpeople.com.au 

Professional Development 
  

Effective Teachers continually strive to improve their knowledge 
and technical proficiency through ongoing Professional 
Development, realising that any knowledge and skills gained will 
“age” unless continually refreshed. 

Professional Development for a Swim Australia™ Teacher of 
Babies and Toddlers is a learning that either improves their 
knowledge of aquatics or their ability to teach. ASCTA membership 
will provide you with ongoing Professional Development and keep 
you up to date with the latest pedagogy in swimming, water safety 
and Baby and Toddler aquatic programs. 

Most aquatic organisations offer courses, workshops, conventions 
and regular newsletters, all providing pertinent and up to date 
information. 

http://www.ascta.com/
http://www.swimaustralia.org.au/
http://www.seek.com/
http://www.sportpeople.com.au/


Here are some examples: 

• ASCTA Annual major National/International Convention, 
thequarterly Swimming in Australia journal, website, e-news, e-
flashes, pod casts, mentoring and scholarship programs, state 
branch conferences www.ascta.com 

• Swim Australia Touring workshops in metropolitan and regional 
Australia, e-newsletters, technical articles (Swim 
Tips) www.swimaustralia.org.au 

• asctaACCREDITATION Coaching courses, Pool Plant Operations, 
in-house Professional Development, specialist Teacher courses 

• Other organisations may also provide Professional Development 
opportunities via their national or state branches. 

 

http://www.ascta.com/
http://www.swimaustralia.org.au/

